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Executive Summary:  
 
The purpose of this report is to provide Overview and Scrutiny Panel Members the 
opportunity to review and comment on the report to Cabinet setting out the 
Council’s performance against the Corporate Plan at the end of Quarter 2 
2025/2026 (covering the period July to September 2025), including: 
 
• Progress with Corporate Plan actions and projects 
• Operational performance measures 
 
The comments from the Panel will be incorporated within the Cabinet report for 
consideration alongside the report. 
 
The Overview and Scrutiny (Performance and Growth) Panel’s consideration of the 
quarterly Performance Reports is part of the Council’s Performance Management 
Framework. This report provides regular performance data, allowing Councillors to 
review progress against strategic outcomes. 
 
 
 
 
 
 
 
 
 
 
 



Recommendations: 
 
The Overview and Scrutiny panel (Performance & Growth) is invited to consider 
and comment on progress and performance during Quarter 2, as summarised in 
the Corporate Performance Report attached and detailed in Appendices A, B, C 
and D. 
 



 

 


